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My school already provides traditional breakfast free of charge to all students. Why 
should we consider other breakfast models?

Will school nutrition staff spend more time preparing breakfasts for the Grab and Go 
model versus traditional cafeteria service?

How should I address the concerns of parents who think the "on-the-go" food might 
not be as healthy?

Providing school breakfast to all students, free of charge, is a wonderful start! However, 
traditional breakfast models still present barriers to equal access for all students. 
Challenges like bus and parent drop off time, size or location of the cafeteria and the 
stigma that can be associated with eating breakfast at school are all mitigated by offering 
breakfast to all students through a Grab and Go service model. Plus, your breakfast 
program participation will increase – on average, schools who implemented the Grab and 
Go model increased participation by 48%. 

Most Grab and Go breakfast menu items can be prepared the day before service, 
decreasing morning prep time. However, depending on whether you follow the offer 
versus serve method, you may not be able to provide pre-packed foods. Regardless 
of whether schools choose to serve a complete pre-packaged breakfast or choose the 
offer versus serve method, all schools should take into consideration the need for staff to 
operate the serving kiosks or carts.

Grab and Go meals are easy and convenient, but that does mean they are less nutritious. 
Choosing menu items that fit the service model while meeting student preferences and 
all nutritional guidelines is important to the success of the program. Consider building 
a sample Grab and Go breakfast menu to provide parents as part of a communications 
campaign, including all the nutritional information and federal nutritional guidelines, and 
provide information on how the new service model will function. You may also want to 
provide statistics on how eating breakfast benefits students. 
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More questions? 
See our Full Grab and Go Breakfast FAQ or reach out to your  

Dairy MAX School Wellness Consultant.
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What about trash and sanitation? Will Grab and Go service create additional  
work for custodians?

How do I educate my principal and district administrators about Grab and Go Breakfast 
and influence them toward implementation in our district?

Example strategies to use when advocating for Grab and Go Breakfast:

Strategic planning by school nutrition and custodial staff can help ensure that Grab and 
Go Breakfast does not create additional work for any party. Involve the district/campus 
custodial staff at the beginning of the planning process and work with them to create 
a plan for trash and sanitation. Strategies used to address trash and sanitation vary by 
school, but a few examples include:

• Engaging students and setting clear expectations of their role in cleanup is also 
important. By making students aware of the process and placing trash cans in 
convenient areas, students can take care of the bulk of cleanup.

• Serve menu items with a low risk of spillage that are easy to dispose of.

• If students are allowed to take Grab and Go items to their classroom, trash can  
be disposed in a heavy-duty bag and placed in the hallway for collection by  
custodial staff. 

• Depending on the campus, consider designating specific locations for students to 
consume their items, limiting the areas needing cleanup.

Educating superintendents, principals and other administrators about the educational, 
health and budgetary benefits that Grab and Go Breakfast brings through increased 
breakfast participation is essential to the continued expansion of the program. When 
superintendents and principals fully support alternative service strategies, participation 
in the School Breakfast Program can flourish. After implementing an alternative delivery 
breakfast model, participating principals often find that when students have eaten, 
more time is spent on learning since there are fewer disruptions from tardiness, students 
misbehaving or requests to see the school nurse.

• Provide school breakfast participation rates to principals, as they often are unaware 
of how few students participate in school breakfast.

• Highlight the health and learning benefits of school breakfast participation, 
including improved nutritional intake and increased test scores.

• Show principals and administrators first hand how alternative breakfast service 
models work by organizing a visit to a school that operates one of the alternative 
breakfast models.

• Ask superintendents to send a letter to principals in their district describing the 
value of alternative breakfast service models and/or incorporate a presentation 
about breakfast in the classroom into meetings or trainings.
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